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Almont Board of Education Work Session Minutes

July 20, 2021

CALL TO ORDER
President Mitchell called the board Meeting of the Almont Community School Board of
Education to order at 6:00 pm in the Medial Center at AlImont High School.

PRESENT
Jennifer Mitchell, Dallas Walton, Angela Edwards, Janaea Smith, James Wade, John Miles, and
Superintendent William Kalmar.

ROLL CALL: Absent - Michael Sullivan
Visitors - 0

APPROVAL OF AGENDA

Additions:

AEA Contract Discussion

Special Education Reporting Upgrades

COMMUNICATIONS
None

NEW BUSINESS
Work Session
Various information items were discussed:

Finance
e Checks Written (Beth Granger)
e Account Balances (Beth Granger)
e Trust and Agency (Beth Granger)
e Certification of Millage Rates
e Awarding of State Aid Note
e Budget for 2021-2022 Update
e Audit Update
e AEA Contract Discussion

Personnel
e New Hires

e Resignation(s)
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e New Coaching Position

o AEA Negotiations Update

Curriculum

e Controversial Issue Policy

e Textbook/Curriculum Adoption Policy
e Ed-Tech Update for 2021-2022

e Summer School Update

e Special Education Reporting Upgrades

Building and Site
e Auditorium Project Update
e Sinking Fund Update

Policy
e School of Choice

e Expulsion

Questions and Comments: Audience
None

Questions and Comments: Committee Members
None

Future Agenda Items

Dress Code Policy

Strategic Planning Dates

Future Worksession Schedule- Aug will be the 17" at 6:00 pm
Revisit ‘Delta Variant Contingency Plan’

ADJOURNMENT
Moved by Miles supported by Walton the Work Session be adjourned at 8:53 pm.
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